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Bored with
Monotonous BA
Training?

Come, Join Us and
Experience Practical
Insights of Business 
 Analysis



Introduction

Requirement

Business Analysis
Business Analyst 
BA Skills 
BA Information 
Stages of Business
Analysis 
List of Stakeholders

Learn Requirement 
Types of Requirement 
Practical Examples 
Exercise on Requirement
Requirement Elicitation 

Stakeholder Engagement
Engagement Practices 
Engagement Tools 
Difficult stakeholder

BA-Techniques
BA Techniques 

Benefits & Challenges 
Practical Examples 
Exercise on Techniques

      - Interview 
      - Workshop
      - Focus Group
      - Brainstorming 
      - Prototyping 
      - SWOT Analysis 
      - Root Cause Analysis
      - Survey 

 
BA-Deliverable

BA-Tools

BA-Methodology

FRD & BRD
Use Case
Wireframe 
Mindmap 
User Story

Waterfall Methodology

Agile Mindset

      - Waterfall Overview 
      - Roles & Responsibilities 
      - Merits & Demerits 

      - Agile Overview 
      - Agile VS Scrum
      - Scrum Ceremony 
      - Principle of Agile 
      - Roles & Responsibilities 
      - Merits & Demerits 

Balsamiq
Bizagi Modeller
Star UML 
Edraw Max 
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